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Strategic Mines delivers real
mining solutions to maximise

the value of your resources.

We come on board as your project partner, providing your business with a suite of intelligent software tools that help you
determine and retain the intrinsic value of an orebody. A partnership with Strategic Mines empowers you to make real
decisions for your operations, and develop more efficient, more sustainable, more valuable mining projects.

About Strategic Mines

Founded in 2010, Strategic Mines is a niche mining team that
provides a comprehensive service to the mining and resources industries.

We offer leading technical work that helps you better define the challenges that your operations face, and find
real, sustainable pathways to production. We know what you're up against because we've been there ourselves.
Each one of our team has over 25 years of on-the-ground experience, with extensive expertise in studying,
developing, managing, and operating mines.

We translate this into comprehensive analytical solutions that support our resource and mining clients to
progress your studies, start up your projects, improve your operating efficiency, and reduce your risk profile.
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Experience

It's not just our years in the industry—we have worked across a range of
commodities, including precious metals, base metals, and bulk commodities,
incorporating the full range of open pit mining methods. Our team members
have worked across the world, bringing this global knowledge to each

new project.

Insight

We partner with you to quickly ascertain where your issues are and what to do
about them. It's not about short-term solutions - we help you identify the true
nature of a problem facing your business, and deliver a solution that boosts
your productivity and improves your bottom line.

Results

While we deliver results, they're not reliant on any one person on our team.
Instead, we take a long-term view. Strategic Mines delivers solutions that are
embedded into your plans, processes, and systems. You get results that are
enduring, sustainable, and maximise the value of your resources for their
entire lifespan.

Projects across a wide client base
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Our capabilities

We support you in your success by taking
a holistic view, and delivering integrated
solutions that address:

¢ Mining studies

* Project development
Operational strategy
Operational readiness
Production efficiency
Mine site design and scheduling
Operational mentoring

We work with study managers and mine managers to:
¢ Develop greenfield resources
e Expand current operations
* Prolong the operating life of existing ore bodies
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We connect you with a network of experts.

Strategic Mines connects you with the right specialists
who can deliver on your requirements.

Whether it's your chosen small to medium-sized enterprise, or part of our trusted network
of experts, we create a multidisciplinary team that works across projects of all sizes and complexity.
Our goal is to help you see results, by building strong alliances that stand the test of time.

Our proprietary software.
Access the right data to inform real decisions, and drive the success of your projects.

As a decision maker, you deal with large volumes of complex information, from a variety of sources.
To make the right decisions, you need to be able to understand the implications of all this available data.

To achieve this, we have created Eyemine.

Eyemine is our proprietary analytical suite that gathers your information from its varied sources, and provides
comprehensive analysis of diverse mining data. You're able to translate complex orebody datasets into clear,
insightful information, delivering a quick, easy way to understand the characteristics and capacity of your
orebody and make decisions that will drive your projects’ success.

You gain access to fully integrated and insightful analyses of DHDB, resource & reserve models, mine schedules,
and production data, including chemical, physical, spatial, temporal, and financial. If it's coded in the model,
Eyemine enables you to analyse it.

Backed by 100+ years of experience and hands-on support, Eyemine empowers robust manipulation of
your data, allowing flexible queries that deliver consistent and accurate analysis.

Contact Strategic Mines to dicuss your real mining solution...
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Informing real decisions

Product Map

| Strateglc bl Interpret Informing
" M ...........} Upload ..........} D.a.ta .......} &analysis .......} OUtpUt .........} CLIENT real
Ines Mining decisions
f .
: a
: Interactive : :
eeteesecessesessesecnseses  QCCESS tO ‘.-.-.-..-.-.-..-.-.--.-.-.: 3
Eyemine :
UPLOAD :
Single pit LME commodity V
to multi-mine VIU enterprise:
m Orebody models OUTPUTS
= rP;:OS."UCtIOﬂ data m Orebody insights
W Mining B Project characteristics/capabilities
W Processing m Technical summaries






